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Employee Motivation 
Employee motivation is an important practice in any organization because research has shown that it promotes productivity and employee performance. When leaders value their employees by addressing their needs, they are in a better position to develop trust and openness and loyalty. Employee compensation not only enhances employee performance but also establishes a connection between employees and the organization (Gupta and Jason). Compensation can be in terms of bonuses, overtime payments, commissions, wages, and salaries. This practice is imperative because it ensures that a company can retain and attract top talents. According to Gupta and Jason, employees prefer to work where their contributions are valued. Therefore, providing employee compensation acts as a source of motivation for these employees. When employees feel valued, they become loyal and highly motivated. Motivated employees guarantee increased productivity and provision of quality outcomes. 
Other factors that employees should consider to motivate employees include the provision of a safe and healthy workplace, by being role models, improving employee competition, conducting training sessions, improving employee career development, fostering a 2-way communication model, and engaging employees in the process decision-making (Dobre). 
Motivation can be either intrinsic or extrinsic. Intrinsic motivation is whereby an individual’s behavior to do something is based on internal desire to do it and for personal gain, while extrinsic motivation occurs when a person is motivated to do something by external factors like a reward or to avoid punishment. The type of motivation, which I prefer, is intrinsic motivation because it is because of being passionate about something and doing it to achieve personal desires. Additionally, intrinsic motivation shows that level of achievement an individual is willing to reach. This fosters self-esteem and engagement. 
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